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IIpoueccHoe ynpasieHue opranuzanuei
HapaBJICHHOCTH(TIPOQUIIB): pon yrip P

| 1. HEJIU U 3AJAYH OCBOEHUS ANCHUIIJIMHBI (MO Y JIST)

1.1. Henn:
(hopmupoBanue y oOyuaromuxcs: 0a30BbIX 3HAHMH O CYLITHOCTH TPOLIECCa OPraHU3alMy POU3BOICTBA U YMEHHUH U HABBIKOB
MPUMEHCHH COBPEMCHHBIX IMOAXO0A0B K YIIPAaBJICHUIO HpOI/I3BOZ[CTBeHHO-XOSﬂﬁCTBCHHbIMM O61>CKT3.MPI

1.2. 3agaum:

- U3YYUTH CYIICCTBYIOIHEC CUCTEM YIIPABJICHHUSA ITPOU3BOACTBOM,
- MOJIYYUTH IMPEACTABIICHUA O IPOU3BOJCTBE KaK CIIOKHOM praBHﬂeMOﬁ CUCTEME;
- OBJIAACTh YMCHUSAMU U HaBbIKaMU IUTAHUPOBAHUS U paSpa6OTKI/I IUTaHa IPOU3BOACTBA.

2. P OPMUPYEMBbBIE KOMIIETEHIIMU 1 UHIUKATOPBI UX TOCTUKEHU ST

IKC-3 : Cnoco6en pa3padaTbiBaTh Kpocc-pyHKIHOHAIbHbIE MPOLECCH] OPTAHU3ALMH C MOMOIIBIO CIIENHATU3MPOBAHHOTO
NPOrpPaMMHOI0 odecnedeHust M 0(POPMJIATH Pe3yJILTATHI AeSITEILHOCTH € Y4€TOM MEKIYHAPOAHOI0 ONbITA

TIKC-3.1 : 3HaeT TeopHIo MPOIECCHOTO YIPABICHHUS, METObI TPOSKTHUPOBAHUS (DYHKIIMOHATBHO-POJIEBBIX MOJCICH U IPUEMBI
pa3paboTKH Kpocc-QyHKINOHATBHBIX MPOLIECCOB OPTaHU3AIMHI, B TOM YUCIIE C MOMOUIBIO CMICIHATU3HPOBAHHOTO MMPOTPAMMHOTO
obecrieueHus

TIKC-3.2 : Ymeer OCYIIECTBJIAATH KOMMYHUKAIIU, TOATOTABIINBATD MIPE3CHTAINU U IIPOBOAUTH pa60qu COBCIIIAaHUA C YYETOM
MCXKAYHAPOAHOI'O OIIbITa

IIKC-3.3 : Biageet HaBBIKaMH pa3padOTKH Kpocc-(QyHKIMOHATIBHBIX MPOLIECCOB OPTaHNU3AINH, BKIIIOYAs IIOJTOTOBKY H IIPOBEICHNE
paboynXx COBEIaHM C Y4€TOM MEXIHAPOIHOTO OIBbITa

3. KPATKAS XAPAKTEPUCTHUKA COJAEPKAHUS YYEBHOM JUCIIATIINHBI

Kon [paxk.
Templ, IIaHUPYEMBbIE PE3YJIbTaThl UX OCBOCHUS Cemectp | Yacos
3aHSTUS TIOAT.

Tema 1. CymHocTh NPOM3BOACTBEHHOT0 MEHEIKMEHTA.

IlonsiTHE MPOM3BOACTBA U MPOU3BOACTBEHHOM cucTeMbl. O01acTh Heeil U 3a1a4 B
pPaMKax Npou3BOICTBEHHOI0

MeHeT:KMeHTa. Buabl mpou3BoacTBeHHOIi 1esiTe1bHOCTU. Moaean B cucteme
npoussoacTa. IIpu3Haku npousBoacTBeHHOIi cucTeMbl. Tunbl opranuszanuii. Cocras
NPOM3BOJACTBEHHBIX (JAKTOPOB.

3HATh: OCHOBHbIE TIOHATHS

NPOU3BOJCTBEHHOI0 MeHel:kMeHTa /JIek/
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Tema 1. CymuHOCTh NPOU3BOACTBEHHOI'0

MEeHEe/IKMeHTA.

IlonsiTe NpoN3BOACTBA U POM3BOACTBEHHOI cucTeMbl. O0JacTh neJieil U 3a1a4 B
paMKax NPOM3BOACTBEHHOI0 MeHeIKMeHTa. Buabl Npou3BoACTBEHHOI JeATeIbHOCTH.
Mopenu B cucteme npou3Bojactsa. [Ipu3naku npousBoacTBeHHol cuctemMbl. Tunsl
opranu3auuii. CocTaB Npou3BoACTBEHHbIX (PAKTOPOB.

YMeTh: BbISABJIATH NPU3HAKH TPOU3BO/ACTBA.

Buajers: HaBbIKaMH onpe/eieHUs TUIIOB npousBoacTea. /IIp/

1.2

Tema 1. CymHocTh NPOM3BOACTBEHHOT0 MeHeM:kMeHTa. [loHATHE MPpON3BOACTBA U
NPON3BOACTBEHHOI cucTeMbl. O0J1acTh HeJield U 3a1a4 B paMKaXx NMPOU3BOICTBEHHOI 0
MeHe/IKMeHTa. BUabl Ipon3BOACTBEHHOI AesiTeJIbHOCTU. Mojiesin B cucreme
npousBoacTBa. [IpusHaku npousBoacTBeHHOIi cucTeMbl. Tunbl opranuszanuii. Coctas
NPON3BOJACTBEHHBIX (JAKTOPOB.

3HATh: OCHOBHBIE NOHATHS MPOU3BO/ICTBEHHOI0 MEHEIKMEHTA.

YMeTh BHISIBJIATH: IPU3HAKH POU3BOICTBA.

Buajers: HaBbIKaMH ONpe/ieieHUs] TUIIOB NMpou3BoacTBa. /Cp/
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Tema 2. Coepixanue 1 BUAbI Kpocc-GyHKIIHOHAIBHBIX TPOIECCOB.

IMonsiTHE U BUIBI KPOCC-(PYHKIIMOHAIBLHBIX NMporeccoB. [Ipou3BoACTBEHHbII HHKJI, €ro
AJIUTEIBHOCTh M CTPYKTYPa. JKOHOMHYeCKOoe 3HAaUeHHe U MyTH COKPAaIeHust

14 JJIATEILHOCTH MPOU3BOJACTBEHHOT0 MKJIa. Opranu3anus puTMHYHOT O 7 6 0
npousBoacTBa. OfecneyeHue MUHUMH3AIUH MPOCTOEB.

3HaTh: BUABI KPocc-pyHKIHOHATBHOIO NMpolecca, CTPYKTYPY NPOU3BOACTBEHHOI0
mukJa. /Jlex/

Tema 2. Copepixanue 1 BUABI Kpocc-pyHKIMOHAJIBHBIX TPOLECCOB.

IonsiTHe U BUABI KPocc-PYHKIMOHAIBHBIX NpoueccoB. [Ipou3BoacTBEHHbII UK, €ro
15 JJIMTEJILHOCTh H CTPYKTYpPa. JKOHOMHYECKOE 3HAYEHHE H MYTH COKPALIEHUsI 7 8 0
AJUTETLHOCTH MPOU3BOACTBEHHOT0 HMKIA. Opranu3anus pUTMUYHOTO
npoussoacTa. OdecrneyeHue MUHMMH3ALHMH MPOCTOEB.




YMeTh: NIPOBOAUTH AHAJIM3 MO COKPALIEHUIO UIMTETbHOCTH
MPOU3BOJACTBEHHOI0 LUKJIA.

Biagers: HaBBIKAMH OPraHM3ALUHU MPOLECCa PUTMHYHOIO IPOM3BO/ICTBA Oe3
npoctoes. /IIp/

Tema 2. Conep:kaHue 1 BHIbI KPOcC-()YHKIHOHAIBHBIX MPOIECCOB.

IonsiTne u BUABI Kpocc-QyHKIHOHAJIBLHBIX pouneccos. [Ipon3BoACTBEHHBINH MK, €r0
AJTHTENBHOCTh M CTPYKTYPa. JKOHOMHYeCKoe 3HaUeHHe U yTH COKPAILeHUs
JJIUTEJILHOCTH IPOM3BOACTBEHHOr0 NMKIa. Opranu3anus puTMHYHOTO
npoussojcTea. Obecneyenne MUHUMH3ALUHU IPOCTOEB.

1.6 3HaTh: BHABI Kpocc-pyHKIMOHAJIBHOTO NpoLecca, CTPYKTYPY NPOU3BOACTBEHHOI0 54
IMKJIA.
YMeTh: NPOBOAUTH AHAJIU3 N0 COKPALLEHHIO JJIUTEILHOCTH NPOU3BOACTBEHHOTO
IHMKJIA.
Buaners: HaBbIKAMH OPraHU3ANMH MPOLECCAa PUTMHUYHOTO MPOU3BOICTBA €3
npocroes. /Cp/
IMoaroTroBka n NpoBeeHHe IK3aMeHA.
3HaeT: TEOPHIO NPOLECCHOT0 YIIPABJIEHHS, METO/bI IPOEKTUPOBAHUS (PYHKIIMOHAIBLHO
-poJieBbIX Mo/ieJiell u NPUEMBI Pa3pabdoTKH Kpocc-(pyHKIIMOHATBHBIX NIPOLECCOB
OpraHu3alnMM, B TOM YHcJie ¢ IOMOLIbIO CIelHAJTM3UPOBAHHOIO
17 MPOrpaMMHOr0 odecriedeHusl. 54
YmMeer: ocymecTBJAATh KOMMYHHUKAIIMHU, TOATOTABIMBATH Pe3eHTALUM U POBOUThH
paboune cCOBEIAHUSA C Y4eTOM MEKAYHAPOAHOI0 ONbITA.
Buaneer: HaBbIKaMu pa3padoTKu Kpocc-QyHKIHOHAIBHBIX MPOIECCOB OPraHU3aLUuH,
BKJIIOYasl MOATOTOBKY U NMPOBe/ieHHE PabounX COBEIIAHMIA C y4eTOM MEKIYHAPOIHOT0
onbiTa. /IK3aMeH/
Tema 3. IIpon3BoACTBEeHHASI MOITHOCTE H €€ MCII0JIb30BaHHe.
IonsiTHE MPON3BOACTBEHHOI MOIIHOCTH U €€ XapakTepucTuka. OCHOBHBIE J1eMeHThI,
onpeesonue BeJIMYNHY MPOU3BOICTBEHHOI MOIIHOCTH. BHABI TPON3BOACTBEHHOIH
11 MOUIIHOCTH M MeToABbI ee pacyera. ONTUMHU3aN U NPOU3BOACTBEHHONH MOLIHOCTH. 8
I[InanupoBaHue NpPON3BOACTBEHHBIX MOIIHOCTel. Buabl crpaTeruii
IUIAHUPOBAHMS NPOM3BOJACTBEHHBIX MOILIHOCTEH.
3HaTh: BUbI NPOU3BOICTBEHHON MOLIHOCTH M 3J1eMEHThI, ONpee/sonue ee
BeanuuHy. /Jlex/
Tema 3. [Ipou3BoACTBEHHAs] MOIIIHOCTH U €€ UCIO0JIb30BaHHeE.
IloHsiTHEe NPON3BOACTBEHHOI MOIIHOCTH U ee XapakTepucTuka. OCHOBHBIE 3J1eMeHThlI,
onpeesoLUMe BeJIMYUHY MPOU3BOICTBEHHOI MOIIHOCTH. BUAbI IPON3BOACTBEHHOI
MOLIHOCTH M MeTOIbI ee pacyera. ONTHMHU3ALUSA NPOU3BOJACTBEHHOI MOLIHOCTH.
1.2 IInanupoBanune NPON3BOACTBEHHBIX MOIHOCTEH. Brabl cTpaTernii 8
TUIAHUPOBAHMS MPOU3BOJACTBEHHBIX MOIIIHOCTEM.
YMeThb: NJIaHHPOBATh ¢ MOMOLIbIO CTPATErMH NPOU3BOICTBEHHYI0 MOITHOCTD.
Bianers: HaBbIKaMHM 10 MCNOJIb30BAHUIO METO/I0B 110 pacyeTy
NPOU3BOACTBEHHOI MOIIHOCTH U ee onTumu3auuu. /Ip/
Tema 3. IIpou3BoACTBEHHAsS] MOIIIHOCTH U €€ UCIOJIb30BaHHeE.
IonsiTHE NPON3BOACTBEHHOI MOIIHOCTH U ee XapakTepucTuka. OCHOBHBIE 3J1eMeHThI,
onpeesiOue BeJIMYNHY MPOU3BOICTBEHHOI MOIIHOCTH. BHABI TPON3BOACTBEHHOIM
MOLIHOCTH M MeTObI ee pacyeTa. ONTHMHU3ALUA NPOU3BOJACTBEHHOI MOLIHOCTH.
IInanupoBaHue NPOU3BOACTBEHHBIX MOIIHOCTelH. Buabl cTpaTernii
13 NJIAHUPOBAHUS IPOU3BOJACTBEHHBIX MOLIHOCTEIA. 70
3HaTh: BHbI NPOU3BOICTBEHHON MOIIHOCTH H
3J1eMeHTBI, ONpe/e/solue ee BeTHYHHY.
YMeTh: IIAaHUPOBATH € MOMOIIBIO CTPATETHH MPOU3BOICTBEHHYIO MOIIHOCTb.
Buianers: HaBbIKAMH M0 MCMOJIb30BAHUIO METO/I0B 110 PacyeTy
NPOU3BOJCTBEHHOI MOIIHOCTH U ee onTuMu3anuu. /Cp/
Tema 4. ®opMupoBaHue MPOU3BOCTBEHHOI MPOrpaMMbl NPeANPUSITHSA.
IonsiTue "npon3BoacTBeHHOI MporpamMmbl'' U ee cogep:kanue. Ilpouecc pazpadorku
NMPOM3BOACTBEHHOI nporpaMmbl. Cioco0bI coriacoBaHusi 00beMOB IPOM3BOACTBA U
crpoca (cObITa) Npu
14 (¢opmMupoBaHNH NMPOU3BOACTBEHHOIT MporpaMMepl. OnleHKa CyIIeCTBYIOIIUX H 8
NOTEeHIHAJIBHBIX BO3MOkHOCTell. [locTaHOBKa 1eJieil ¥ 3aa4 B paMKax
NMPOU3BOCTBEHHOI MPOrpamMMBblI.
3HaTh: HesH, 321241 U npouecc (opMUPOBAHUS MPOU3BOACTBEHHOI
nporpamMmsl. /Jlex/
Tema 4. @opmupoBaHue NPOU3BOACTBEHHOM MporpaMmMsl npeanpusitust. [lonstue
""mpou3BoACTBeHHOM MporpaMmbl' u ee conep:kanue. [Ipouecc pazpadorku
15 MPOU3BOJCTBEHHOIi mMporpaMMbl. Cioco0bI corjiacoBaHusi 00beMOB MPOM3BOJICTBA U 8

crpoca (cobiTa) mpu GopMHUPOBAHUM MPOU3BOACTBEeHHOM nMporpaMmmel. OneHka
CYIIEeCTBYIOIINX H NOTEHIHAJIbLHBIX BO3MOkHOCTeil. [IocTaHoOBKA HeJiel U 3a7a4 B
paMKax NpOM3BOACTBEHHOH NMPOrPaMMBbI.




YMeTh: aHATU3MPOBATH U OLIEHHBATH CYLIECTBYIOIIME H MOTEHIHAIbHbIE
BO3MOKHOCTH NPON3BOJACTBEHHOI

NpOrpamMMabl.

Baaners: HaBbIKaMM 110 GOPMHPOBAHUIO MPONU3BOICTBEHHOM
nporpammbl. /IIp/

1.6

Tema 4. ®opMupoBaHue NPOU3BOACTBEHHOM MporpaMmMsl npeanpusitusi. [lonsitue
"mpou3BoACTBeHHOI MporpaMmmbl' u ee conep:kanue. [Ipouecc pazpadorku
MPOU3BOCTBEHHOIT MporpaMMbl. Clioco0bI corjiacoBaHusi 00eMOB MPOU3BOICTBA U
cipoca (cObITa) npu GOPMHPOBAHNH NPOU3BOACTBEHHON IporpaMmal. OneHka
CyIIEeCTBYIOIINMX H MOTEHIHAJIbLHBIX BO3MOkHOCTeil. [locTaHOBKA meJiel U 3a1a4 B
paMKax NpoM3BOACTBEHHOH NMPOrPaMMBI.

3HaTh: HesH, 321241 U npouecc (opMHPOBAHMS NPOU3BOICTBEHHOI MPOrpaMMbl.
YMeTh: aHAIN3UPOBATh U OLEHHBATDH CYLIECTBYIOIME U MOTeHIUATbHbIC
BO3MOKHOCTH NTPOM3BOACTBEHHO

NMPOrpaMMBsl.

Baagers: HaBbIKaMH 110 GOPMHPOBAHUIO IPON3BOACTBEHHOM

nporpammsl. /Cp/

42

1.7

IMoaroroBka u npoBeJeHNe IK3aMeHA. 3HAET: TeOPHIO MIPOLECCHOr0 YIIPaBJIeHUs,
MeTOJbl NPOEeKTUPOBAHUS YHKIMOHAIbHO-POJIEBBIX MO/e1eil U NPpuéMBbI pa3padoTKu
Kpocc-(pYHKIHOHANBHBIX NPOLECCOB OPraHU3ALMH, B TOM YHCJIe ¢ TOMOIIbIO
CHenuaJIu3HPOBAHHOIO0 NPOrPaMMHOro odecnedeHns. YMeeT: 0CyllecTBIATh
KOMMYHHKAIIHH, OAT0TABIHBATH MPEe3eHTAIIMH U MPOBOAUTL PafouHe COBEIAHHUS ¢
Y4eTOM Me:KIyHAPOXHOI0 ONbITa. BirageeT: HaBbIKaMu pa3paboTKu Kpocc-
(PYHKIHOHAJILHBIX NPOLIECCOB OPraHM3aLUH, BKJIIOYAs NOATOTOBKY H IPOBEiCHHE
pado4uX COBELIAHMIA ¢ y4eTOM Me:KIYHAPOJHOI0 ONbITA. /JK3aMeH/

36

[4. ®OPMA TIPOMEKYTOUYHOM ATTECTALIMU

Jk3amen: 7,8 cemectp

(?
Pazpabortunk nporpammel MensHukoBa E.H. {/ 7. %¢/ -

/ /_/
W.o. 3aB. xadpenpoii bparumko H.IT. /"l/ // /
v
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